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Provisions are included for the preparation and pre-positioning off-site of
drive-away kits.

Measures are included in the planning which address pay status,
administrative leave, and layoffs.

Information has been included which provide guidance to personnel on
medical, special needs, and travel issues.

The physical security of the primary facility during the COOP activation and
operations has been addressed within the COOP plan or procedures.

TRAINING PERSONNEL, TESTING THE PLAN, KEEPING PLAN UP TO DATE

Training and orientation curriculum has been developed which creates
awareness and enhances the skills of the agency's personnel.

Training is developed which ensures that the key leadership are prepared
to perform their emergency duties.

Training plan addresses knowledge and skills sets.

The COOP plan contains a comprehensive test, drill, and exercise
program.

Provisions are included for periodic test of the alert and nofification
procedures.

Periodic exercises of operational plans, alternate facilities, and
interoperable communications are incorporated into the COOP plan.

Periodic validation and test are included for equipment at the alternate
facility in the COOP plan.

A remedial action plan/process has been established which incorporates
lessons from the test, training, and exercise program.

Procedures are included which ensure that this plan will be maintained at a
_high level of readiness.
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